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smart’s work is driven by strong values

that guide every member of the organi-

zation. This Activity Report gives you the

opportunity to know (or to remember) our

beliefs and how they are reflected in our
daily practices, so that we can accomplish the
mission of giving young low-income talents a
center role in the future.

Ismart was founded in 1999 based on the idea
that different forms of talent are widespread
across all social classes. We have chosen to su-
pport academic talent because we believe that
the access to good education enables youngs-
ters to dream higher and go further. However,

talent is not enough: a lot of dedication and ef-
fort, as well as a profound commitment to excel-
lence, are required from our students to overco-
me adversities.

Each year we carry out a screening process that
attracts thousands of low-income youngsters.
They, and their families, believe that education is
the best way to transform their lives, gain oppor-
tunities and write themselves a different future.

When we grant them a scholarship, the students
have access to excellent private schools that will
prepare them to major Brazilian universities. The
outcomes demonstrate the success of the part-
nership between Ismart and the schools: nearly
100% of our fellows are approved in the courses
they chose.

Motivated by Ismart’s fellows who dreamt big and
were granted full scholarships by universities such
as Harvard, MIT and Stanford on their own merit
in the past years, we have observed a growing

will for opportunities abroad for both graduate and
post graduate courses. This shows that it is possi-
ble for a low-income youngster to have access to
the world’s best in terms of education.

Furthermore, we are using technology to gene-
rate more development opportunities for low-in-
come talents. We created Ismart Online in 2014
and, since then, we have benefited 525 additio-
nal students. At Ismart Online, they have access
to a digital study platform and take part in online
activities and inspiring instructional events. Our
objective is to prepare them to the challenges
they will face in high school. This project gives us
a chance to get to know better a group of poten-
tial students. The ones that stand out are given
the opportunity to become fellows of our off-line
scholarship programs.

When our fellows reach higher education, our role
is to help them get prepared for the job market
through activities that promote self-awareness,
establish connections with outstanding profes-
sionals and build a network among students
themselves. Our aim is to support them in the
transition between university and the professio-
nal lives. We strive to see our youngsters using
their talents in the workforce and having the same
opportunities that are given to upper classes stu-
dents. After all, one of our objectives is to change
the Brazilian intellectual elite so that it truly reflects
our country’s diversity.

Brazil cannot waste the talent of youngsters with
such potential. They need a chance to evolve and
reach adulthood with good instruction, robust
social and cultural repertoire and ready to take
on leading roles at the job market. We want them
to be able to improve their families’ lives as well
as their own and wish they give back the oppor-
tunities they received to the society. We can only
achieve our goals because we rely on the support
of a great group of partners.

We appreciate and thank everybody who su-
pports our cause!

Claudio de Moura Castro
Juan Manuel Vergara Galvis
Marcel Herrmann Telles
Vicente Falconi Campos
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_Thalita Santos
Newcomer at Alicerce
Project, she used to be
called a “geek” and “Miss
Perfect” at the public school
where she studied before
entering Ismart.
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"BETTER FUTURE

newcomer at Alicerce Project,
Thalita Ferraz dos Santos was
both anxious and excited during
Ismart’'s 2015 selection process.
She stated, “I wanted to know
how my future classmates would be like. The
idea of meeting people like me makes me re-
ally happy.” At the age of 13, she is on 8th
grade at a public school in Sado Paulo and
also attends Ismart’s prep course at Colégio
Bandeirantes. She mentioned she used to be
called a “geek” and “Miss Perfect”. “I would
get a 10 at a test and, then, would notice that
even my best friend was uncomfortable with
this and would not know what to talk to me
about. | wanted to grow up, to evolve. | felt |
needed to be better and to know more. Ismart
is a way of achieving this.”

15-year-old Nicholas Ribeiro Omena is currently
an Ismart fellow and a high school freshman
at Lourenco Castanho School, in S&o Paulo.
He has always enjoyed studying. A winner of
two bronze medals at the Brazilian Mathema-
tical Olympiad for Public Schools (Obmep, in
Portuguese), he strives to perform well on his
studies. “I always had very high grades at the
public school and | am keeping this performan-
ce at Lourenco”, he says. Motivated and per-
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EVERY YEAR, ISMART SEEKS

NEW ACADEMIC TALENTS
AMONGST LOW-INCOME
YOUNGSTERS AND GRANT

THEM ACCESS TO DEVELOPMENT
AND ORIENTATION PROGRAMS

sistent, the student ensures that, by the end of
the year, his school outcomes will be even better
- this was his first trimester as a fellow and he was
still adapting. “If | know | can get a 10, I'll do my
best to do s0.”

Stories like Thalita’s and Nicholas’ abound among
Ismart’s students. The institute was founded in
1999 based on the cornerstone that different for-
ms of talent are distributed across all social bra-
ckets. Ismart’s mission is to identify, each year,
new academic talent amongst low-income you-
ngsters and grant them access to development
programs - whether giving them scholarships at
private schools of excellence or providing access
to Ismart Onling, a project that uses technology
to broaden educational opportunities.

|

Lourengo
Castanho's

student

Nicholas
Omena is
always after
a perfect 10
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Get to know
Ismart’s
projects

e Alicerce Project. Candidates must be
enrolled in 7th grade and be 13 years old
or less. During 2 years, students who are
approved at the selection process study
double shifts: they keep attending the pu-
blic school and, at the other school period,
they attend a prep course for the admittan-
ce tests from Ismart’s partner schools.

¢ Bolsa Talento (Talent Scolarship). Can-
didates must be enrolled in 9th grade and
be 15 years old or less. Students who are
approved at the selection process become
Ismart’s fellows at partner high schools.

e Ismart Online. Students who demons-
trate high potential at the selection process
but do not meet all the performance criteria
have a second chance. Ismart Online has a
proprietary study platform, group missions
and inspiring instructional events.

e Ensino Superior (Higher Education).
Targeted at Ismart’s fellows who finish high
school and are approved on prestigious
courses and universities, according to Is-
mart’s requisites. The supported students
have access to tasks with a focus on pro-
fessional development and on entering the
labor market.

Activity Report 2015-2016 | Ismart | 11



Student pays
tribute to his
teacher, who
referred him
to Ismart

"IN THEIR EYES

ccording to Ismart manager Erica
Ruiz, a youngster with the poten-
tial to be an Ismart student does
not only stand out academically,
have great grades and show inte-
rest in his/her studies. “They need to be motiva-
ted, independent, persistent and communicati-
ve”, she says. Erica says that students with “a
sparkle in their eyes™ stand out from the crowd
in the selection process as it shows their will to
learn and to be the authors of their own stories.
One of the strategies to find such special boys
and girls goes through the hands of public
school educators. Luis Carlos da Silva Gomes
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BESIDES TALENTED, CANDIDATES
MUST BE TRULY INTERESTED
IN ISMART’S OPPORTUNITIES

is Odilon Braga City School (Rio de Janeiro)’s
principal and is a partner that trusts the work we
do at Ismart. He has referred several students to
the selection process since 2009 and seven of

At my school, everyone knows
Ismart. Students want to

learn when they will be able

to apply for the projects

Luis Carlos da Silva Gomes,
school principal at Odilon Braga City School
(Rio de Janeiro)

them received scholarships. He was honored with
the title of Ismart “Embassador” in 2016 for his
dedication to promoting the project.

“At school, all teachers are acquainted with Ismart.
Is runs in our blood”, he says. According to him,
the faculty gathers at the beginning of the year to
select the students to refer. Every staff members
engages in the task.

To Erica, the educators are the most capable of
identifying students with the right set of skills to
take part in the selection process because they
are present in students’ everyday lives. “Besides,
they have a critical role in helping prep the can-
didates. For most, that will be the first time they
participate in a selection process involving exams,
interviews and group dynamics”, she says.

Luis Carlos details each phase of the process in
depth to the students and makes a point of having
current fellows speak with the candidates. “The
youngsters who are already at Ismart motivate our
students. They get to understand how the project
works and realize it is possible to get there.”

DUCATO

B =S N
THE SPOTLIGHT

“DEIXE SUA MARCA” IS A PARTNERSHIP PROGRAM
WITH PUBLIC SCHOOL TEACHERS LAUNCHED
IN 2014 WITH THE AIM TO CARRY OUT EVENTS

AND GIVE OUT AWARDS

Events

The institute carries out yearly summits with edu-
cators in S&o Paulo and Rio de Janeiro. There
are three goals: explain what Ismart is to the au-
dience; guide them on how to refer candidates
to the selection process; and recognize the edu-
cators who are more engaged in the project’s
cause - giving opportunities to talented students
to develop their potential. The summits are now
part of Deixe sua Marca (Leave your Mark) and
keep the tradition of providing high quality con-
tent to educators, pedagogical coordinators and
school principals. In 2015, the speakers at the
summits were Mario Sergio Cortella, in S&o Pau-
lo, and Julio Pompeu, in Rio de Janeiro.

1. Prof. Mario
Sergio Cortella’s
talk in S&o Paulo

2. Audience at
the educators’
summit in

Rio de Janeiro

3. A “Prac-
tical Guide”
describes the
educators’ role
in the selection
process

4. University
freshmen pay
their tribute to
the teachers
from their public
schools

5.

Philosopher
Julio Pompeu’s
talk for educa-
tors in Rio de
Janeiro

Awards

Awarding Ismart partner teachers has already
become a tradition. When educators are first re-
cognized for their engagement with the project,
they get a bronze pin in the shape of an owl.
When their engagement lives on throughout a
second year and they refer students to the se-
lection process, they get a silver pin. The most
important “owl” is the golden one, given to the
teacher that becomes an “lsmart Embassador”.
This way, Ismart recognizes the educators’ roles
in preparing the candidates for the scholarship
selection process and inspiring other teachers
to do likewise, hence broadens Ismart’s reach to
more talented youngsters.
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GET THERE

PLAYING CHESS, DEVISING
WORKBOOKS AND WATCHING
VIDEO LESSONS ARE SOME OF
THE CANDIDATES’ STRATEGIES

halita dos Santos is an Alicerce Pro-
ject’s fellow and was referred for the
selection process by a teacher, who
accompanied her throughout all
phases. In addition to the support
from the teacher and her family, Thalita went
after resources of her own to get prepared. She
worked on series of exercises and watched vi-
deo lessons on YouTube. Bolsa Talento’s fellow
Nicholas Omena also used social media. “Sin-
ce the exams were to happen during school
holidays, | could not speak with my teachers.
So, | studied the content and watched video
lessons for Language and Math”, he says. To
exercise his logical thinking, he played chess
with his brother.

Their strategies proved successful: Thalita
and Nicholas were among the 214 approved
students at the 2015 selection process - the

amount of candidates totaled 11,030. They
are now part of a group of 1,107 Ismart active
fellows - Ismart Online adds another 281 stu-
dents to the sum. Thalita’s and Nicholas’ efforts
and dedication will pave their way to great uni-
versities, open the doors for the job market and,
most importantly, help them fulfill their dreams.

To Thalita, studying at a well-recognized scho-
ol is a great accomplishment on its own. She
is now thinking of the next steps. “l would like
to graduate in Chemistry or Biology, | have not
made my mind yet. | also dream of going on an
interchange program to work and study abro-
ad”, she says. In his turn, Nicholas wishes to
be on the Top 5 students of Louren¢o Castanho
School. In the future, he wishes to study Astro-
physics or Geophysics abroad and come back
to Brazil “with great ideas”. “We need to show-
case science’s beauty to Brazil”, he says.

Selection

The selection process for the scholarships
granted by Ismart comprises five eliminatory
phases: the first two are cognitive and test
candidates’ knowledge, while the other three
aim to assess behavioral aspects.

Online Test
20 multiple-choice questions
(10 - Language; 10 - Math).

In-Person Test

100 multiple-choice questions (20 -
Language; 20 - Math; 60 - questions to
assess candidates’ learning potential).

Personal Interview

We seek to identify the candidates’ interest
in becoming a fellow and their ability to
overcome challenges, amongst other
behaviors related to motivation, autonomy,
persistence and communication skills.

Home Visit

We visit the candidates’ home seeking

to understand how the family values
learning, among other things. Ismart’s staff
also verifies the families’ documentation
and living standards to ensure they are
compatible with the income declared in the
application. To take part in the selection
process, the per capita income of the
candidate’s family must be of a maximum
of two Brazilian minimum wages per month

(roughly US$ 540/month).

Groups Dynamics

Activities that aim to assess elements such
as creativity, communication, initiative and
socialization.
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After 2 years
at Ismart Online,
Lourena Almeida
entered Colégio
Pensi

v
A WHOL
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GET TO KNOW SOME STUDENTS
WHO HAVE JUST ENTERED ISMART
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Turning tables

Rio de Janeiro and learned about Ismart

when her older brother was approved
at the selection process. “l noted he grew a lot
and that sparkled my interest in the project”, she
said. She was determined to be part of Ismart as
well—and she made it. She started with the first
Ismart Online group, in 2014. “| had extra Lan-
guage and Math classes for 2 years, as well as
activities that help me grow and better interact
with others.” She started studying more, learned
to control her anxiety before tests and lost her
stage fright. “I realized | could go way beyond |
thought | was capable of”, the student said. She
finished secondary school at Republica do Peru
City School and, in 2015, gained an opportunity
at Ismart’s Bolsa Talento Project. She is currently
15 years old and is enrolled in the first year of high
school at Colégio Pensi. Moreover, she was also
approved for Colégio Pedro Il and for Instituto
Federal do Rio de Janeiro (IFRJ). “I chose Ismart
because they offer support and opportunities to
their students.”

I ourena Lourengo Seabra Almeida lives in

Fun is a sure thing

-year-old Eduardo Aparecido dos
1 3 Santos Saito has always conside-

red studying an entertaining activi-
ty—so0 much that the content taught to kids his
age, on 8th grade, is not enough. He tackles on
high school course books and looks for Math
exercises published by prestigious universities
over the internet. Biology is one of his favorite
subjects and his list of role models illustrates
his varied taste: Albert Einstein, Isaac Newton,
Thomas Edison and Pythagoras. “I am thinking

of studying Physics Engineering”, he says. He
was approved in 2015 for the Alicerce Project
and, now, attends Jodo Cursino State Scho-
ol in the morning and Colégio Objetivo in the
afternoon. “I called both my grandmother and
my Language teacher after each phase of the
selection process. Everyone supported me
and encouraged me to keep going”, he says.
In order to achieve his goals, Eduardo claims
he will make use of a well-known strategy —he
will study a lot.

André Marinho
started to
reflect more
upon his future

Eduardo

! Saito already
researches
contents taught
in universities

Knowledge begets transformation

ell-articulated and communicative,
W 13-year-old André Luiz Furtado Ma-

rinho easily explains why “Petrus Lo-
gus - O Guardigo do Tempo” (no title in English)
is his favorite book: “it conveys the message
that knowledge is humanity’s greatest weapon.”
As the main character of his favorite story, André
loves to read and to study. He leverages this trait
to prepare for Ismart’s 2015 selection process.
He reviewed his Math and Language notebooks
and was able to solve most of the questions fou-
nd in the online test and in-person test. He also
stood out in the following phases, where Ismart
assesses the candidates’ profiles. “It was very
cool to participate in the group dynamics, whe-
re | was able to interact with people who went
through similar things and to get to know how
they got there”, he says. He was accepted at
Alicerce Project. Now, he attends the 8th grade
at Orlando Villas Boas City School and Ismart’s
prep course at Colégio de Sao Bento, in Rio
de Janeiro. He claims that he started reflecting
upon his future. “Ismart is an opportunity that
can give me much more than | ever imagined.”
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- CHALLENG

ACCEPTED

STUDENTS DEDICATE
THEMSELVES TO PROVING
ISMART’S BELIEF THAT TALENT
CAN ONLY BE REALIZED
THROUGH PERSONAL EFFORT

abriella Batista dos Santos, 15,

almost missed the chance of

becoming one of the most pro-

minent Ismart students in Rio de

Janeiro. She failed the 4th phase
in the 2013 selection process (Home Visit) be-
cause she lived far from the school for whose
scholarship she applied. Fortunately, that year
saw the advent of a new project—Ismart Online.
Gabriella was called for the first group of this new
project. “She got really close to getting the scho-
larship, so Ismart called us and told us about the
new project”, her mother, Mdnica, says.

But there was a problem. Gabiriella did not own
a computer, and she and her mother came to
find out that most of Ismart Online activities were
done over the internet. This did not dishearten
her - she plucked up her strength and decided
to take on the new opportunity. “The Ismart On-
line welcome meeting was inspiring. | realized
that could be my chance to fulfil my dream of
studying in the USA”, she says.

Gabriella did the activities over her friends’ or her
cousin’s house. At a certain point, however, she

20 | Ismart | Activity Report 2015-2016

22

Ismart Online students
obtained scholarships
for Alicerce Project
(9th grade) for 2015

was once again faced with a challenge: all the
other participants at Gabriella’s group gave up
the project. Her mother was there to encourage
her, the same way she did when she failed the
selection process. ‘| told her we have to grab
the opportunities with both hands and never let
them go”, Monica says. “Parents need to go to
bed knowing they did everything on their power
for their children.”

Gabriella kept on going. Because she did not

own a computer, she created her presenta-
tions on her cell phone. In 2014, Ismart Online
proposed a challenge for students to develop
a cell phone app. Gabriella developed Health
World, which gave tips on how to prevent chil-
dhood obesity. She received several compli-
ments from the examining board. Due to that
and to her excellent performance on the math
and language tests at the digital platform, Ga-
briella was awarded a spot at Alicerce Project
in 2015.

Gabriella
Santos
created a
mobile app
and had
good grades
at lsmart
Online’s
platform

The result was one and only - Gabriella did her
best to tackle the double shift, attending public
school in the morning and Ismart’s prep course at
Colégio pH in the afternoon. By the end of 2015,
she passed the admittance test and the profile
assessment performed by the project’s team. She
is now a high school freshman at pH and holds a
second scholarship to attend English classes at
Sociedade Brasileira de Cultura Inglesa. “l have
changed a lot since | started at Ismart. | feel more
independent and responsible”, she says.

e

» Students from Rio de Janeiro that entered Ismart in 2016

SECIPE
-OR
SUCCESS

TALENT AND DETERMINATION
CREATE CONDITIONS FOR
STUDENTS TO REACH

FOR THEIR DREAMS

he example of Gabriella’s mother, M6-
I nica, demonstrates the importance of
students’ families in their development.
According to Ismart’s Basic Education Manager,
Inés Franga, “families must embrace the part-
nership with the project”. This is achieved by
creating a propitious environment for studying,
by supporting the child in difficult times and by
taking part in the activities organized or propo-
sed by the students’ follow-up teams, including
meetings and discussion groups.

Such support complements the one promoted
by Ismart during both the in-person and onli-
ne projects. In the case of Alicerce Project and

¥

P Inés, from Ismart, speaks to students in S. J. dos Campos

Bolsa Talento, besides granting full scholarships
(that cover the school tuition, uniforms, course
books, meals and transportation), the institute’s
team keeps a close look at students’ develop-
ment. “We help the fellows adapt to their new
routine through a development program that
promotes activities such as individual or group
talks and actions with their parents”, Inés says.
The Basic Education team consists of educa-
tors and psychologists; they touch-base with
the partner private schools’ teachers at a re-
gular basis.

However, Inés draws attention to the fact that a
critical component for the students’ success in
the project lies within themselves: the ability to
overcome challenges constantly. “We address
this right at the welcome meeting held for the
new fellows. We make clear that they have not
been given a scholarship - they earned it throu-
gh their own effort”, Inés says. “Academic talent
is like the flour for the cake, but determination is
the yeast that truly makes it grow.”

» Fellows and their families in Sao Paulo
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- ENERGY

STUDENTS DO NOT GIVE UP IN FACE
OF OBSTACLES AND SHOW THEY ARE
CAPABLE OF GOING AFTER THEIR GOALS

tudents must be able to show a lot
of stamina to achieve their goals,
regardless of the Ismart project.
In the case of Ismart Online, they
seem to have even a bigger chal-
lenge, as they study over the internet - there
are many research studies that address the low
engagement rate observed at distance learning
courses.

“Students often communicate with Ismart’s
team and take part in groups and in-person
meetings, but they are essentially on their own
throughout their journey”, explains Project Co-
ordinator Beatriz Mantelato. “That is why they
need to show an even bigger commitment.”

Like Gabriella dos Santos, some students do
not own a computer at home and need to re-
sort to libraries or relatives’ houses to get onli-
ne. “This alone demonstrates their motivation”,
Beatriz says. “These youngsters take time
management, teamwork and autonomy to the
next level.”

| already had a scholarship at
a private school but wanted
to enter Ismart in search for
better quality learning

Joao Pedro Rocha,
Alicerce Project fellow at
Colégio Santo Américo

Keeping up the pace is also a challenge faced
by Alicerce Project fellows. After all, they attend
the public school in one shift and the prep cou-
rse for high school at Ismart partner schools
in the other. They tend to wake up very early
(around 5 am), take the public transport to rea-
ch both schools and, at night, they need to do
their homework. Moreover, they usually dedica-
te the weekends to their studies.

110

students who reached the end of the
Alicerce Project in 2015 were approved
at the entrance tests for high school
scholarship (85% approval rate).

30 were amongst the top 10.

were amongst the top 10.

13-year-old Jodo Pedro de Moraes Rocha agre-
es the routine is exhausting, but says he adap-
ted and learned to be organized to handle all
tasks. He comes from a successful academic
background and already had a scholarship at
Tancredo Neves private school, in Tabodo da
Serra, Sao Paulo metropolitan area, since 2nd
grade. Now on 9th grade, he balances school
and the prep course at Colégio Santo Américo,
in S&o Paulo.

He tests his knowledge as often as possible: he
participated at Olimpiada Canguru de Matema-
tica (@ math contest) and won the gold medal in
2015 and 2016. “| like to study and to face new
challenges”, he says.

He would like to go to the university in the USA
and has applied to Ismart’s selection process in
order to get an education of excellence.

He will walk on the footsteps of other students
who entered Ismart through the Alicerce Project.
After 2 years of prep course, the institute asses-
ses criteria such as evolution of school outco-
mes, performance at entrance tests at partner
schools and the alignment between the fellow’s
profile and Ismart values. The ones who meet all
the criteria are granted a high school scholarship.

Another group enters Ismart through Bolsa Ta-
lento and students are enrolled at partner private
schools in the 1st year of high school. For these
students, academic and adaptation challenges
are also relevant, especially because unlike their
Alicerce Project fellows, they did not attend a
prep course.

“Partner schools apply a diagnostic test to learn
the groups’ background and to plan strategies
to support them in their difficulties. Furthermore,
they can count on our team’s help”, Basic Edu-
cation Manager Inés Franca says.

At the end of high school, they can apply for a
spot to keep on being an Ismart fellow at the
university. At the assessment, Ismart considers
their performance at the college entrance tests
and their choices of institution and course, as
well as their profile.

_ACADEMIC
AND PERSONAL
GROWTH

arina Miury, a 21-year-old Ismart fellow,
M has put on a lot of effort throughout her

journey within Ismart. She entered Ali-
cerce Project, attended high school at Colégio
Santo Américo and is currently studying at San-
ta Casa de Sao Paulo Medical School. She is a
good example of the dedication needed during
high school to balance extracurricular activities
and studies, something of which Ismart always
reminds their fellows.

In 2015, she was a sophomore and managed
to attend academic activities full time, as well as
to engage in several university actions. In addi-
tion to keeping pace with her fitness exercises,
she organized the 4th Academic Japanese-Bra-
zilian Symposium; she ran for secretary at the
Student Council; she was part of the executive
board of the Neurology League; she attended
classes with the Plastic Surgery League during
lunch time; and she was part of the organizing
committee of Programa Expedigbes Cientificas
e Assistenciais (Scientic and Care Expedition
Program), a 7-day voluntary program that pro-
vides humanized medical care at the S&o Pau-
lo’s countryside. “I did all of this while | took the
largest amount of tests and essays of my life,
during one whole year”, she says.

She guarantees her efforts to maintain a great
performance in all fronts were not in vain. “As an
athlete, | got my first medal at Intermed (a uni-
versity sporting event among Sao Paulo medical
schools)”, she says. In its turn, the Neurology
League saw a record number of participants.
Nonetheless, what brought her the greatest
amount of personal fulfillment was her partici-
pation at the Scientific and Care Expeditions in
Palmital, where she worked side by side with

—
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» Marina Miury is a medical student at Santa Casa in Sao Paulo

other colleagues and physicians of all fields of
expertise from Santa Casa.

To handle all those tasks, Mariana needed to get
organized. She always has a monthly calendar,
to do lists organized by priority/category and cell
phone apps with notes and reminders on her.
“I needed maturity to dedicate any free time to
urgent and quick tasks”, she says. “It was a lot
of work, but my efforts to pull all this off brought
me academic and personal growth.”
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e commitment to
excellence allows
students to obtain
better academic and
professional opportunities
and to achieve their go
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_Tamires Ferreira

After two years in Ismart
Online, she was granted

a full scholarship and

now studies at Colégio
Arquidiocesano in Sao Paulo
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Chapter 3 | Excellence

COVMMITME

10 QUALITY

-year-old Bruna Mayu-

mi Kimura chose to study

Computer Engineering, a

course in which the fema-

le participation is still small.
She is an Insper freshman and now lives in Sao
Paulo, although being originally from Sorocaba
and having graduated in high school in Uirapuru,
an Ismart partner school in this countryside city.
In 2012, a math teacher at the public school she
used to go to referred her to the Ismart selec-
tion process. “She thought | fit the profile”, Bruna
says, who by then had already amounted to three
honorable mentions at the Brazilian Mathematical
Olympiad for Public Schools (Obmep, in Portu-
guese).

According to the student, entering Ismart was a
“turning point” in her life. “| realized | needed to
outdo myself in order to achieve excellence”, she
says. At Uirapuru, her interest in hard sciences
did nothing but grow, and the choice towards
Engineering came naturally. With her admittance
to the university, Bruna is among the 117 Ismart
fellows who have reached higher education at the
turn of 2015.

The result evidences the students’ efforts, who
gave their best and proved their competence in
a series of selection processes and exams - four
students have even been accepted in American
universities (more on page 31).

For Ismart, the commitment to excellence is the
cornerstone for students to reach their goals.
Every new day at the project reveals new stories
of students who live by this value.
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Ismart Online student Gabriela Bezerra, for ins-
tance, applied in 2015 to for an Etec (State Te-
chnical School)’s selection process, in Sao Paulo.
Now, this 14-year old is a high school freshman
at the Etec Getulio Vargas, one of the most tradi-
tional in the city, and studies Nutrition. “| realized |
wanted a better school, and the Etecs are a ben-
chmark in public education”, Gabriela says.

Like Gabriela, 21 other Ismart Online students
have entered technical schools in 2016. Thirteen
students have passed Ismart’s selection process
for Bolsa Talento, and 33 have earned a scholar-
ship at other private schools.

All of them have answered to the challenge po-
sed by the project on 9th grade students: they
should play the main roles in their stories and
reach out for the opportunity to study in higher
quality schools.

attended Ismart Online
in 2014 and 2015

were granted Ismart scholarships

were granted scholarships
at private schools

entered technical schools

Being an Ismart fellow makes
me want to do my best
and show my capacity

Bruna Mayumi Kimura,
Insper's Computer Engineering freshman,
in Sao Paulo

Bruna Kimura
na biblioteca
do Colégio
Uirapuru, em
Sorocaba,
onde fez o
ensino médio




Chapter 3 | Excellence

A LIFE CHANGING

DECISION

he career choosing process is usu-
ally complicated for youngsters.
Due to that, Ismart addresses the
issue right at the beginning of high
school.

According to Basic Education Manager Inés
Franga, the challenge lies on helping stu-
dents know themselves better, understand the
market and think about what they would like
to do for their professional lives. In order to
achieve that, Ismart offers group discussions,
guidance workshops and visits to companies.

Gabriel da Silva Freitas, a 18-year-old freshman
in Mechanical Engineering at UFRJ (Federal
University of Rio de Janeiro), had Ismart’s su-
pport when he was choosing which course to
apply to in 2015. Focused, determined and
hardworking, he was accepted at Colégio de
Sao Bento through Alicerce Project and, back
then, he considered going to Law school. ‘I
thought | could apply to work for the City or the
State and have a renowned career”, he says.
He developed a taste for math while in the prep
course and, still in high school, physics and
chemistry also became some of this student’s
favorite subjects.
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students were approved at universities’
screening exams (“vestibular”) at the
end of 2015 (95% approval rate).

were among the top 10 students.

Besides his fondness for the hard sciences,
Gabriel says he only thought of Engineering as
a career option after a workshop promoted by
Ismart, where we came in touch with certain
traits of his personality that, he found, could
be used in different professions. The student
was also encouraged to research more deeply
into the careers. “We were instructed not to be
afraid of changing courses, if it came to that.”

Vitéria Santos
moved from
Sé&o José dos
Campos to
Parana, where
she studies
Medicine

Ismart’s team assessment did not only show
Gabiriel his aptitude for the hard sciences, but
also allowed him to discover his taste for public
speaking. “The engineer is a professional who
must be able to persuade people and lead te-
ams”, he says.

Ismart’s support was critical for Ana Luiza Sec-
co, a Law school freshman at FGV (Fundagéo
Getulio Vargas) in Sao Paulo, to align her ex-
pectations regarding the chosen course and
educational institution. In addition to partici-
pating in professional guidance activities and
group discussions, Ismart enabled her atten-
dance at a seminar on Law at FGV when she
was a senior in high school.

This talkative and interested 18-year-old stu-
dent has always enjoyed taking part in extra-
curricular activities, especially the ones related
to social causes. In high school, at Colegio
Marista Arquidiocesano, she competed at a
national olympiad about Brazilian history and
participated in ONU’s Human Rights Council
simulations, and helped founding the school’'s
feminist collective. She was also involved in Is-
mart’s initiatives, such as the Literary Contest
and Programa Uma Mao lava a Outra (Two-
-Way Road Program), in which fellows teach
themed and tutoring classes to colleagues.
Ana Luiza is currently part of an FGV project
that provides legal assistance to refugees at a
non-profit organization.

Just like Ana Luiza, Vitéria Justino dos San-
tos, a 18-year-old student from Sao José dos
Campos, also has a strong will to help others.
This feeling was critical in her decision to stu-
dy Medicine. She passed the test right off the
bat. Vitdria now lives in Londrina, in the state
of Parana, and studies at PUC-PR (Pontificia
Universidade Catdlica do Parang). “My mom
used to work at a hospital. When | was little
and visited her, seeing all those people helping
others really inspired me”, she says.

She developed diabetes when she was 10 ye-
ars old, and the support provided by an endo-
crinologist was decisive for Vitoria to both over-
come her illness and choosing the profession.

“Ismart never let that dream die. Without the
project’s support, | would not have had faith
in my own potential, let alone the strength to
battle every day in search for a position in such
a competitive course”, Vitdria says. She knows
that there is still a long way ahead of her. “The
fight is not over, but I've got all | need to beco-
me a great professional. After all, excellence is
the cornerstone for my goals.”

A

Gabriel Freitas attended Colégio de S&o Bento and now studies Mechanical Engineering at UFRJ

and was accepted at FGV-SP to study Law

1

——

Ana Luiza Secco attended high school at Colégio Arquidiocesano
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AMING
HIGH

smart has perceived a growing trend in the

past years: young talents’ wish to go after

education of excellence abroad. “Several

students enter our project with this goal”,

Basic Education Manager Inés Franca
says. To prepare them, Ismart makes use of a
few strategies.

The first goes around control of the English lan-
guage. Alicerce Project students, for instance,
have access to a digital platform developed by
Rosetta Stone for language learning. At high
school, students with the best performances
are awarded additional scholarships to attend
English courses at schools like Cultura Inglesa
(refer to chapter “Great Opportunities” for more
information). “Knowing English is critical, regar-
dless of studying in Brazil or abroad”, Inés says.

When students demonstrate the wish to study
abroad, Ismart assesses their profile and scho-
ol performance and may refer them to specific
prep courses to apply to American universities.

Another strategy is to invite high school fellows
to attend summer courses in the USA, some-
thing Ismart has been doing since 2013.

Between 2013 and 2016, 30 students attended

Having attended a summer
course at the University of
Notre Dame encouraged me to
Study at an American university

Pedro Henrique Navarro,
recently admitted to the
University of Notre Dame

those courses. Most of them (19) went to Yale
University, while others went to Harvard, Stan-
ford and Notre Dame.

Born in Sorocaba, Sdo Paulo, Pedro Navarro
attended a summer course abroad at his very
first year as an Ismart fellow, in 2013. He went
to the University of Notre Dame and had the
chance to explore life at an American university

for a few weeks. “That made me want to go
back there”, Pedro says. Three years later, he
applied for (and was admitted to) Notre Dame
for undergraduate studies. This future chemi-
cal engineer’s classes (who is now 18 years
old) started in August, 2016. “The examples
of so many inspiring people at Ismart and my
personal pursue for excellence are the main
contributors to this accomplishment.”

Just like Pedro, another three Ismart fellows
were admitted to American universities in
2016. 18-year-old Keyla Carvalho started
studying Journalism at the University of S&o
Paulo (USP), but she has now moved to Chi-

cago to study at the prestigious Northwestern
University. “Wherever | go, | always talk about
Ismart. | want to enjoy my position as a future
journalist to promote the importance of educa-
tion.”

Marina Sutija was accepted at Lehig University,
Pennsylvania. The 18-year-old student wishes
to use the knowledge she will acquire at the
college of Chemical Engineering to help clean
up Brazilian rivers. Born in Carapicuiba, coun-
tryside of Sao Paulo, she has questioned the
reasons for so much pollution at her city’s river
from a very young age. “Will it be possible to
treat Pinheiros and Tieté rivers one day?”, she

Pedro, Marina,
Gustavo and
Keyla, lsmart
students who
were granted
scholarships
to study at
American
universities

uses to question herself.

Bringing external knowledge to Brazil was
Gustavo Silva’s dream. He is now 17 years old
and is studying at Dartmouth, an Ivy League
university. He was granted a scholarship that
is directed to youngsters from developing cou-
ntries and wishes to study political and social
matters.

“Here | have funding to research, take part in
internship programs at international agencies
and meet people who are world references in
their fields”, he says. “I will be able to resear-
ch about issues that are Brazilian-specific and
about ways to act on them.”
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Examples of dedication
verance, Ismart

_Brothers (and fellows)
Alexandre Lima has been

a fellow since 2011 and
encouraged his younger
brother Rodrigo to apply for
Ismart’s selection process




Jessica
Andreotti is now
a junior at the
Mathematics
course from
USP

GOODE
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essica Andreotti’s life was not the only
one that underwent a “revolution”; as
she herself puts it, when she entered Is-
mart in 2009 - the lives of the student’s
family also changed a great deal. Her
mother, Vanessa, went back to her own studies and
Jessica’s younger sister started dedicating herself
more to school in search for better opportunities.

Vanessa was 16 years-old when she gave birth to
Jessica and she faced a lot of hardship to finish
high school. She worked as a cleaner in S&o José
dos Campos in order to make ends meet. Jessica
grew up and, when on 7th grade, her performance
led her school principal to refer her to Ismart. I
could not even turn a computer on at the time”,

Vanessa, who is now 36 years-old, says.

Jessica was accepted at Alicerce Project and be-
came an even greater source of inspiration for the
whole family. Vanessa says that sitting down to
study with her daughter made her feel the urge
to get a graduate degree. Feeling motivated, she
applied for Enem (a national exam applied to high
school students in Brazil) and reached the score
to study Pedagogy at a private university. She was
able to secure a scholarship from Programa Uni-
versidade para Todos (ProUni, a federal program
that provides subsidies for low-income individuals
to pay for the tuitions of private universities).

When asked about her career option, Vanessa
explains that she “realized the power of educa-
tion in one’s life by observing how my daughter’s
studies opened doors for her”. She did not stop
there. After graduating and attending a post-gra-
duation course, she took the Enem again to at-
tend the Language course at Sdo Paulo Federal
University (Unifesp).

Now, Vanessa is a public school teacher at a
low-income community known by its high crime
rates. “Teaching at this school was a personal
choice”, she says. One of her priorities in the clas-
sroom is to make her students comprehend the
power of studying as a life-changing opportunity.
Due to that, she promotes Ismart at her school.
She was thrilled to see one of the school students
be approved at the last selection process.

Jessica’s younger sister, Jennifer, who is 16-year-
-old, was also influenced by Jessica’s admittance
to Ismart. Determined to study at a better scho-
ol, Jennifer started attending the prep course for
Colégio Embraer Juarez Wanderley, which is an
educational benchmark in the city. She landed a
spot and is now a high school sophomore.

What about Jessica? She is currently a junior at
the Mathematics course from the University of Sao
Paulo (USP) and works as an intern at a consultan-
cy firm. She still believes that there is always room
for improvement for those with will power, regar-
dless of their financial conditions. She says: “lsmart
has the power to make people get away from their
comfort zone to change their own lives”.

t is very common to identify cases where

Ismart fellows encourage their younger bro-

thers and sisters to apply for the selection

process. Alexandre Lima, a 19-year-old Me-

chatronics Engineering student, entered the
project in 2011. He is a major inspiration to his
brother Rodrigo, recently approved for an Ismart
scholarship at Colégio Objetivo, where he will be
attending the 8th grade. However, Alexandre did
not stop there. Responding to his urge to impact
more young talents, he engaged in social pro-
jects, which opened doors to several opportuni-
ties for personal and professional growth.

One of Alexandre’s first extracurricular activities
was as a volunteer teacher at Bem Gasto, a no-
t-for-profit project that provides financial instruc-
tion to youngsters and adults. He was also an in-
tern during his holidays at a microcredit company
for entrepreneurs; his role was to support small
businesses’ owners in Paraisopolis.

He is currently ahead of Descobrindo o Sonho
Jovem, a project created in 2013 by Gustavo
Torres and Jo&o Araujo (Ismart fellows themsel-
ves). “I knew Gustavo and Jodo from before and
was aware of the good job they did”, Alexan-
dre says. “Then, | concluded that | did not need

— Al TTTU
PROTAGONIST

Alexandre
Lima studies
Engineering
at Insper
S&o Paulo

to start a new project from scratch - instead, |
could join them on their existing one.”

The project assists over 100 youngsters. They
gather regularly at a venue in Capao Redondo, in
the outskirts of Sao Paulo. They work in groups,
on a circle, and use design thinking techniques.
“We want them to find ways to fulfill their dreams
and accomplish their goals”.

Alexandre’s school history and engagement with
social projects opened doors for him. In 2016, he
was amongst the five young Brazilian talents who
were selected to spend a month in the USA for
a cultural immersion program sponsored by the
Department of State. “| came back to Brazil with
a very different take on how the public sector can
impact people’s lives and | keep on thinking of
how | can contribute to the matter.”

He was also amongst the four “ambassadors”
selected for Brazil Conference - over 2,000 can-
didates applied for the spot. The event was orga-
nized by Brazilian students at Harvard and MIT
and addressed the problems currently faced by
the country. The “ambassadors” must share the
knowledge acquired during the conference in the
USA with their peers in Brazil.
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B Chapter 4 | Multiplying Effect

svaldo Pimenta Junior, currently
a Mechanics Engineering student
at Universidade Estadual Paulista
(Unesp, State University of Sao
Paulo), was directly impacted by
Ismart’s multiplying effect. His history with the
institute started in 2009 in his hometown, Santa
Isabel, in the Sao Paulo metropolitan area. This
is the year he entered the project Olimpicos de
Santa Isabel (OSI, Olympiad Members of Santa
Isabel), a course specialized in preparing stu-
dents for academic contests. Osvaldo’s teacher
and OSI founder Marco Antonio Pedroso was
an Ismart fellow at Colégio Etapa. “Entering OSI
was a major revolution in my life. My plans were
very limited till then”, Osvaldo says. By the end
of 2009, he applied for (and obtained) an Ismart
scholarship.

Upon Marco Antonio’s admission to MIT and
his moving to the USA, Osvaldo took over OSlI’s
leadership. Nowadays, the course has 12 tea-
chers - all of which are former students. Most of
them are Ismart fellows. “As our students beco-
me more mature, they come back to the course
as teachers. This is part of OSI's DNA”, Osvaldo
says. The project has benefited more than 1,000
young talents since its foundation.

- EXCHANG
KNOWLEDG

INSPIRED BY THE MULTIPLYING EFFECT, ISMART
FELLOWS CREATED A SOCIAL PROJECT THAT PREPARED
OVER 1,000 STUDENTS FOR KNOWLEDGE OLYMPIADS

OSI was founded by
an Ismart fellow and has
revolutionized my life

Osvaldo Pimenta Junior,
Osvaldo Pimenta Junior,
Mechanics Engineering Student at Unesp

According to Osvaldo, Marco Antonio created
OSI based on his experiences at Ismart, where
fellows helped each other. That motivated him to
bring to life a similar initiative in his hometown. “|
also fell in love with the idea when | entered Ismart
and met the fellows’ network”, Osvaldo, who is
now 21 years old, says. “l see people making a
huge impact in their communities.”

‘We wish to
see students
taking on more
protagonist
roles each day’

e Basic Education Manager Inés Franca,
who was involved in Marco Antonio’s se-
lection for the project, says the fellows’
will to propagate the opportunities and
the knowledge gained at Ismart is virtually
“automatic”. She nevertheless emphasizes
that some students may need some time
before taking to action, and that this is un-
derstandable. “Our objective is to see them
more engaged and taking on more leading
roles each day, both at Ismart’s internal ac-
tivities and in the many journeys they are
yet to go on during their lives.”

uliana Fernanda Silva is a 20-year-old
college student and an Ismart fellow
who lives in Vidigal, a low-income
community in Rio de Janeiro. She
decided to propagate the knowledge
she acquired at Ismart. After Julia entered the Uni-
versity of Rio de Janeiro Law School, she wished

- FOCUS AN
PERSEVERANCE

Julia Silva

friends to
teach ata

ISMART FELLOW CREATES A PREP
COURSE IN VIDIGAL COMMUNITY
AND HAS A LOW-INCOME STUDENT
APPROVED AT UFRJJ

invited Ismart’s
and college

prep course

“The will to

give back is
really strong’

e According to Higher Education Development
Program Manager Celina Costa Pinto, Ismart
college fellows demonstrate a lot of gratitude for
the opportunities they had and feel empowered
to bring their ideas to life. “They all talk about
their wish to reciprocate and to provide others
with what they have received from the institute”,
she says.

to build a social project in her community, but she
was afraid of failing. “l attended Ismart’s coaching
program and was convinced to put my plans into
action.”

With the help of other Ismart fellows, she foun-
ded a course for preparing students for Enem
in 2015. She taught English and corrected stu-
dents’ essays. ‘I felt like | made a real difference
for students that persevered”, she says. “Having
some of students accepted at universities is the
greatest feeling in the world.”

Anna Carolina Oliveira is a 33-year-old who atten-
ded the prep course and was approved to study
Languages at the Federal University of Rio de Ja-
neiro (UFRJ). “I had difficulties writing an essay in
the style required by Enem, but, with Julia’s su-
pport, | was able to overcome them”, Anna says.
She had given up her studies at the age of 20
after giving birth to a baby girl.
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Ismart has changed my life and
made me want other young talents
to have the same opportunity

Barbara Zaccarias,
Business Management student,
visited 32 public schools in 2015

JOINT ACTIONS
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n order to encourage students to become

multiplying agents, in 2014 Ismart created

a project called Liga do Futuro (The Future

League), which promotes several volunte-

ering activities and helps raise awareness
on the sense of community and protagonism in
young talents.

The League’s flagship action is visiting public
schools to promote Ismart’s selection process.
Students who participate in the activities get
points for each school they visit. The points (cal-
led “ligabytes”), in their turn, can be exchanged
for awards, such as movie tickets and gift cards
from bookstores.

fellows visited public
schools to promote
Ismart’s opportunities

public schools were visited

candidates came from
the visited public schools

students who were accepted in the
2015 selection process came from
schools visited by the Liga do Futuro

In 2015, 101 students visited 297 schools. Bér-
bara Mayumi Zaccarias, a student from Sao Pau-
lo, was the most engaged one - she visited 32
schools during the year she was taking the uni-
versities’ entrance exams. “Since | had the chan-
ce to change my life because of Ismart, | thought
it was important that other people to hear about
the project”, she says. She is currently a freshman
at the Business Management course from Ma-
ckenzie University.

In Rio de Janeiro, 14-year-old Joao Pedro Roxa
learned about Ismart in 2015 when his school re-
ceived the visit from an Ismart fellow. He got in-

terested in Alicerce Project, applied for the selec-
tion process and was approved. He is currently
enrolled in 8th grade of Miguel Angelo City Scho-
ol and attends Ismart’s prep course at Colégio
de Sdo Bento. “I had never heard about Ismart
before and was very surprised that such a project
existed”, he says. “When the older fellow visited
my classroom and spoke about Ismart, | decided
| wanted to have the same opportunity she did.”

Joao Pedro compares Ismart students to ‘mi-
ners’ - “The new fellows who we discover are
raw gems that Ismart polishes in order to turn
them into beautiful, valuable diamonds.”

I only heard about Ismart because
a fellow came to my school to
promote the selection process

Joao Pedro Roxa,
Alicerce Project student at Colégio de Sao Bento
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Bruna was
Matheus’ tutor
in 2014, when
he entered
Ismart

-NSE OF

COMMUN

iga do Futuro also encompasses mu-

tual aid programs created to enhan-

ce the sense of community amongst

fellows and enable the exchange of

knowledge. The program called Alu-
no Tutor (Tutor Student) is an example of that.
The institute pairs up fellows to share experien-
ces about the “Ismart way of being”; to crea-
te a contact network within the community; to
exchange information about school topics, uni-
versities’ entrance exams, high school entrance
exams, study methods and the like; and to de-
velop skills such as speaking in public, attentive
listening and cooperation.

Bruna Torrano is an Ismart fellow enrolled in the
2nd year of high school at Colégio Objetivo, in
S&o Paulo, and she remembers who was her
tutor from 2013, when she entered the project.
“She was my first role model in the Ismart way of
being”, she says. In 2014, on 9th grade, Bruna
decided to be a tutor and took on the responsi-
bility to help a younger colleague with academic
difficulties. “It was a valuable experience, because
| channeled all the pressure towards myself rather
than on him. | wanted to give my best to help him.”

Bruna’s tutee was Matheus Machado, who is a
high school freshman. “She reassured me when |
got bad grades, as this is quite common among
the project fellows at the beginning, and helped
me catch up with the content from some disci-
plines | had more difficulties with”, he says. “Bru-

fellows taught consolidation
classes and thematic lessons
at Uma Mao Lava a Outra in 2015

students attended the lessons

na also gave me tips on behavior and interperso-
nal relationships, which made me grow.”

Another Liga do Futuro’s mission is Uma M&o
Lava a Outra (UMLO, Two-Way Road). At this
program, fellows teach consolidation classes to
young students, as well as thematic lessons that
address different topics of the monitors’ personal
interest. The goal is to enable the exchange of
knowledge among students from different scho-
ols and Ismart projects.

In 2015, UMLO attracted 76 monitors and 306
attendees. College student Janaina Souza de
Oliveira studies Production Engineering at PUC-
-Rio and taught a class on time management. “|
had read three books on the topic and thought
of sharing what | had learned with younger Is-
mart fellows.”

¢ |smart students are agents of transformation in
their families and communities when they foster
dreams and new perspectives. Furthermore, wi-
thin the network itself, they are used to helping
each other, sharing knowledge and encouraging
peers to excel.

The good examples brought about by fellows
tend to cause impact even at the private scho-
ols they attend. After all, those are students
who go above and beyond to make the best
of their opportunity of receiving education of
excellence.

“Ismart students are awe-inspiring”, Basic Edu-
cation Manager Inés Franca says. “When they
enter the partner schools, they become referen-
ces of persistence and dedication.”

When I entered the project,

my tutor was my first role model
about what being an Ismart
student really meant

Bruna Torrano,
A fellow at Colégio Objetivo who attended
Ismart’s Aluno Tutor program
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RECEPTION AND
DEVELOPMENT
Al THE SCHOOLS

smart can only successfully accomplish
the goal of transforming talents into pro-
tagonists of the future due to its extensive
network of partnerships. For instance, the
institution counts on financial supporters,
who contribute to the maintenance of fellows at
Ismart Online, and on organizations that donate
products and services or offer venues for events.

It is also important to mention the support from
the secretaries of education, school principals,
pedagogical coordinators and teachers, as this
network enables the promotion of opportunities
at public schools. There are also operational
partners - individuals, companies and institu-
tions that aid in the development of the institu-
te’s activities.

The private schools that receive the fellows are
amongst the major project’s partners. There are
currently 18 institutions offering high-quality edu-
cation to primary and secondary school Ismart
students in Cotia, Rio de Janeiro, Sao José dos
Campos, Sao Paulo and Sorocaba.

One of the first Ismart’s partner private schools
in S&o Paulo, Objetivo currently has 98 fellows
enrolled, both from Alicerce and Bolsa Talento
projects. The partnership with the school started
in 2005. According to Maria Luiza Guimaraes,
General Coordinator of High School and Princi-
pal of Colégio Objetivo Integrado and of Centro
Interescolar Objetivo - Avenida Paulista, the rea-
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ISMART STUDENTS ARE
CURRENTLY DISTRIBUTED
AMONG 18 PRIVATE SCHOOLS
WHERE THEY HAVE ACCESS
TO HIGH-QUALITY EDUCATION

sons for the successful and long-lasting partner-
ship are the common goals combined with the
ethical and serious work done by Ismart team.

“The fellows’ selection is very well done. We
feel confident about that. Besides, there is a
constant follow-up after the student enters the
partner school”, Maria Luiza says. “The scho-
ol provides the scholarship and the class ma-
terial. Ismart, in its turn, provides psychological
support, contact with the families and funds for
transportation and meals.”

As the main outcomes of the partnership, Maria
Luiza highlights the acceptance of students at
top-notch universities and the awards conquered
at national and international knowledge contests.
“For an Ismart student, academic challenges
are not enough. They always want more: more
books, more classes. The school only needs to
keep up with their expectations”, she says. Ac-

Ana Beatriz
Barros is
amongst the
91 Ismart
fellows at
Colégio
Bandeirantes

Academic challenges are not
enough for an Ismart fellow.
They always want more:
more books, more classess

Maria Luiza Guimaraes,

General Coordinator for High School and Principal

at Colégio Objetivo Integrado and Centro Interescolar
Objetivo - Avenida Paulistaa

cording to her, many fellows attend extra classes
organized by Objetivo with a focus on preparing
students for knowledge contests.

The President of Colégio Bandeirantes, Mauro
Aguiar, also celebrates the outcomes from their
partnership with Ismart in Sdo Paulo. “Many stu-
dents have successfully concluded their studies
at Bandeirantes and entered excellent universities.
Some of them have even been accepted at Ame-
rican universities. This is very rewarding.”

He also highlights the influence of fellows over
other students from the private schools - youn-
gsters from high middle class who, according to
Mauro, come to appreciate the value of dedica-
tion. “With much fewer material resources, Ismart
students are amongst the best in the school.”

The educator highly compliments the 91 fellows
currently enrolled at Bandeirantes between the 8th
grade and the senior year of high school. He says
they are “intelligent, extremely diligent and huma-
ne” and adds that they “reciprocate the love and
attention they receive very well.”

For Mauro, the cornerstone of the partnership
between Ismart and Bandeirantes are the com-
mon values shared by both institutions. “We hi-
ghly identify with the project’s proposal, which is
to help transform Brazil through education, giving
opportunities to talents based on meritocratic cri-
teria”, he says.
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he sponsors’ support for fellows is

critical for Ismart’s activities. Thanks

to partners’ resources, Ismart can

enhance the work done and incre-

ase the project’s reach, changing
more young talents’ lives and thus expanding the
positive impact over society.

In 2015, the bank Bradesco BBI supported 10
students from the senior year of high school at
Colégio Bandeirantes in Sao Paulo through their
campaign called BBI Solidario (Solidary BBI), in
which the bank’s employees voluntarily raise
funds to invest in social projects. In 2016, the
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FINANCIAL SUPPORTERS
CONTRIBUTE TO THE
MAINTENANCE OF FELLOWS
AND THE EXPANSION OF
ISMART ONLINE

Felipe de
Oliveira belongs
to the group

of students
sponsored by a
campaign called
Bradesco BBI
Solidario

bank expanded the sponsorship and supported
other 18 college students.

According to Bradesco BBI Executive Director Re-
nato Ejnisman, the bank chose to invest in Ismart
because the bank’s staff values education and is
willing to cause a concrete impact in society. “We
see Ismart as a chance to contribute to kids who
excel at their studies and to focus on those who
have the potential to propagate the benefit”, he
says. He also says that, besides the sponsorship,
they intend to contribute to the institute’s activi-
ties—for instance, receiving visits from fellows so
that they get to know the routine of working at BBI.

We see Ismart as a chance
to contribute to kids who
excel at their studies and

to focus on those who have
the potential to propagate
the benefit

Renato Ejnisman,
Bradesco BBI Executive Director

The World Bank became Ismart’s partner in
2015 through a similar action. The employees
from the organization in Brasilia raised funds
voluntarily through a global campaign called
Community Connections. The funds were do-
nated to the institute. The bank set a target for
the campaign: if employees’ participation rate
reached 55%, the bank would double the dona-
ted amount. The target was met and hence the
value donated to Ismart was duplicated.

“Since the bank’s name is on the campaign, the
institutions must showcase proven reputability.
Ismart contemplates kids, youngsters and edu-
cation, all of which are highly valued by our em-
ployees, and is a reputable institution”, Juliana
Brescianini, Assistant for the Board of Directors’
Projects of World Bank in Brazil, says. For her,
Ismart is a “beautiful and deep” institution that
“works on small actions that have a ripple effect

through the entire society”.

The World Bank’s donation was destined to the
structuration of Ismart Online. In its turn, the re-
sources invested by Roberto Miranda de Lima,
from Autonomy Investimentos, in 2015, were
applied in similar fashion. “Ismart has developed
an impressive methodology to identify talents”,
he says. “Everything these kids have already
accomplished, given their history, is remarkable.
What we truly enjoy is that Ismart Online reaches
a greater range of students. | believe this is criti-
cal to make a difference.”

Roberto considers the institute’s work as “es-
sential” for Brazil. “Due to all our inefficiencies,
a lot of great talent is lost on the way. Ismart
allows these kids to evolve and contribute to the
country in the future.”

Expanding
the repertoire

¢ Besides providing access to high-quality edu-
cation at top-notch private schools, Ismart is
also concerned with the development of the
fellows’ socioemotional and cultural repertoire.
In this sense, it searches for partners that ena-
ble access to venues the students are not used
to visiting, such as concert halls, thus aggre-
gating references and enriching the students’
perception of the world around them.

In 2015, the institute approached Santa Mar-
celina Cultura (SMC), responsible for projects
such as Guri - the initiative encompasses mu-
sical instruction and sociocultural inclusion for
children and teenagers, mostly from low-inco-
me backgrounds in S&o Paulo metropolitan
area. “Ismart’s and SMC’s missions are con-
nected in the sense that both institutions are
primarily focused on the formation of youngs-
ters”, SMC'’s Artistic and Pedagogical Director,
Paul Zuben, says.

Once a month, SMC provides free tickets for
Ismart students and their relatives to watch
concerts from Tom Jobim, a music school from
the state of Sdo Paulo. “It is important to en-
sure the students build a repertoire. They must
read books and go to concerts. Should they
not receive proper cultural formation, their so-
cial life can be compromised”, Paulo says. Ac-
cording to him, the partnership has borne yet
other fruit. In 2016, SMC promoted Ismart’s se-
lection process among their young musicians.
The exchange of knowledge between the ins-
titutions intensified and focused on indicators
and best practices.
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I would like to take a
post-graduation course abroad,
and this is another reason why
English is really important to me

Beatriz Garcia Martins,
A fellow at Sociedade Brasileira de Cultura Inglesa

LANGUAGE COURSES
OPEN DOORS FOR ISMART
STUDENTS TO LEARN TO
COMMUNICATE IN ENGLISH

smart has also established a partnership
with language courses with the aim to en-
rich their cultural repertoire and open new
opportunities to students. In Sao Paulo,
the main supporter is Cultura Inglesa - the
institution offered 125 full scholarships in the
first semester of 2016. In Rio de Janeiro, 72 stu-
dents have a full scholarship at Sociedade Bra-
sileira de Cultura Inglesa (SBCI, in Portuguese).

According to Ismart’s Basic Education Manager,
Inés Franca, English is usually the subject with
which students struggle the most. “They display
some difficulty with it when coming from public
schools and we stand up to resolving the issue”,
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“NGLISH AS

TOOL

she says. Every Alicerce Project fellow has ac-
cess to Rosetta Stone, an online language lear-
ning platform. In their turn, high school and col-
lege students may be referred to complementary

scholarships in partner language courses. .

In the case of high school students, studying
English allows them to prepare for summer cou-

The course

has boosted
Beatriz Martins’
confidence
when she needs
to express
herself in English

rses and to dream of studying abroad. College
students, in their turn, can leverage language
knowledge for reaching higher positions in the
job market.

Beatriz Garcia Martins, a 16-year-old student
from Rio de Janeiro, benefits from these Is-
mart’s partnership. She has been a SBCI’s
fellow for two years. “The course boosted my
confidence, especially in speaking”, the stu-
dent says. She is enrolled in 2nd year of high
school at Colégio pH and wishes to study Eco-
nomics at the university. “I would like to take a
post-graduation course abroad, therefore En-
glish is really important to me.”

Each one has decided
for a unique path,

and | help them use
English to tell their stories

Anelisa Macedo,
Ismart fellows’ English teacher

~ GOING FURTHER

ISMART REFERS STUDENTS
FOR COURSES THAT PREPARE
FOR USA UNIVERSITIES’
APPLICATIONS

hen students demonstrate the will and
W the potential to undertake higher edu-

cation abroad, Ismart assesses their
profiles and school performance and may refer
them to specific prep courses for applications
to American universities, including Fundagéo
Estudar’s Prep Scholars and EducationUSA’s
Oportunidades Académicas (Academic Oppor-
tunities). The latter is an official governmental
agency from the USA that promotes higher edu-
cation in the country.

In addition to that, there is a course specifically
targeted to Ismart fellows, sponsored by an ins-
titute’s supporter and taught at Colégio Bandei-

rantes, in Sao Paulo. Students learn to introduce
themselves and to speak about their experien-
ces. “| always say that they must illustrate who
they are and tell stories that set them apart from
others”, their English teacher, Anelisa Macedo,
says. “Each one decided for a unique path, and |
help them use English to tell their stories.”

The course has been offered by Ismart for 5 years
and help students that are trying a spot in sum-
mer courses at the American universities - an
experience that allows youngsters to know the
routine of an American college in loco, build up
their repertoire and live new stories to write about
in their essays. Thirty fellows have already had the
chance to attend programs like these.

According to Anelisa, her course at Bandeirantes
allows students to enhance a set of skills, broade-
ning their chances of getting scholarships in the
USA. “Ismart students are determined and open
to guidance. They do whatever is necessary to
achieve their goals”, she says. There are currently
seven Ismart fellows enrolled in American univer-
sities and one has already graduated from MIT.
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- CHOOSING A
PROFESSION

n order to ensure college candidates make

career choices that are connected to their

life plans, Ismart created a program called

Conexao Profissdo (Professional Connec-

tion) in 2015. The program’s success also
relies on partnerships with individuals and organi-
zations that may open doors to fellows.

At Conexao Profisséo, students from the senior
year of high school spend a day accompanying
a professional of a field of their interest. By doing
s0, fellows may have an in-depth experience of
the routine of a professional in that field.

Dr. Ho Yeh Li, an infectious disease specialist at
the Hospital das Clinicas (HC) = part of the Uni-
versity of So Paulo Medical School - is one of
the volunteers who welcome fellows interested in
becoming physicians. “l take the students to ac-
company me in my activities at the intensive care
unit during a whole day”, she says. “In Brazil, we
must choose our careers at a very early stage in
life. Many build an image of the profession based
on common knowledge, which can sometimes
be idealized or even romanticized. Those con-
cepts do not always hold true, which can frustra-
te many professionals in the medical field.”

Suzy Yoshimira is the Director of Fundagéo Via
Varejo, an Ismart’s financial supporter. She also
believes that choosing a university course is a
tough task. Because of that, she welcomes stu-
dents from Conexao Profissdo. “A single course
can pave the way for different career paths. For
instance, a person who studies Administration
can work at the Administrative Department or at

PARTNERS OF ISMART’S
GUIDANCE PROGRAM
WELCOME COLLEGE CANDIDATES
AND DEMONSTRATE THE
ROUTINE OF PROFESSIONALS

IN DIFFERENT FIELDS

the Human Resources Department. In their turn,
individuals who study Advertising can work at an
advertising agency or at a company”, she says.
For her, Ismart’s program can even have an im-
pact on the professionals sharing their routines
with the students -"the employees may come to
rethink the meaning of their job”.

For Bruno Turra, Human Resources Director at
the consulting firm called Falconi, being a Cone-
x&o Profissdo partner is critical. “We are a com-
pany that values people and knowledge, and
our vision of the future is based upon the forma-
tion of great individuals”, he says. “Youngsters
are very important to us. In the long run, Falconi
will be formed by youngsters that will come to
work with us.”

Falconi’s associates themselves accompany the
young talents in their visit. “We introduce college
candidates to our working methodology”, Bruno
says. “They have the highest vision one can have
of the company. Not only do we want to educate
people but also trigger their interest in applying
for our selection processes in the future.”

Support in
many fronts

¢ In addition to welcoming young talents
from Conexdo Profissdo, Fundagcdo Via
Varejo sponsors fellows, provides finan-
cial support to Ismart Online and seeks
to build synergy among the institutions in
which they invest. The foundation alrea-
dy took Ismart students to the Museum
of the Portuguese Language and to con-
certs performed by Sdo Paulo Symphony
Orchestra (Osesp).

| take Ismart students
who are interested in

becoming physicians to
accompany me during
my activities at the ICU

Ho Yeh Li,

Infectious disease specialist
at the Hospital das Clinicas
de Sao Paulo

Law student

[tamize Oliveira
and her coach
Claudia Pereira

- FOCUS ON THE
CARRER

AT HIGH SCHOOL, ISMART’S FOCUS IS UPON PREPARING
STUDENTS FOR CHOOSING THEIR COLLEGE COURSE
AND BUILDING A LIFE PROJECT; WHEN THEY REACH
COLLEGE, THERE ARE PROGRAMS TO COMPLEMENT
THEIR FORMAL EDUCATION

smart has created programs to help stu-

dents in their journey towards the job

market. With the aid of partners, fellows

have the chance to know themselves bet-

ter during coaching; make contact with
outstanding professionals in the field, who be-
come their mentors; and to prepare for selection
processes for internships, trainee programs and
job positions.

The concept behind the program known as Pro-
grama de Desenvolvimento do Ensino Superior
(Higher Education Development Program) is to
expand the fellows’ repertoire and world pers-
pective so that they can feel prepared to com-
pete against other youngsters at the job market.
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" COACHING:
SELF-KNOWLEDGE

eleased in 2013, the coaching
program’s primary goal is to ac-
celerate and/or enhance students’
professional and personal develo-
pment with the assistance of spe-
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cialized professionals. Ismart intends to provide
students with the possibility of knowing them-
selves better, increasing their performance and
making decisions that are more connected to
their life goals.

The coaching
process helped
[tamize to

get ready for
an exchange
program

The program has provided support to 139 college
students since its creation. They have learned to
develop organization, focus, concentration, and
objectivity skills to better manage their professional
and personal lives. The coaching program lasts six

Our partner coaches are
professionals with strong
qualifications and experience

in corporate and/or academic
careers. They have internationally
recognized specializations

and certifications in coaching
methodology, besides vast
experience in human development
(particularly of young talents)

Celina Costa Pinto,
Higher Education Development Program
Manager at Ismart

months, during which up to eight meetings - either
in-person or via video calls - are held.

“Our partner coaches are professionals with
strong qualifications and experience in corporate
and/or academic careers. They have internatio-
nally recognized specializations and certifications
in coaching methodology, besides vast experien-
ce in human development (particularly of young
talents)”, Celina Costa Pinto, Ismart Higher Edu-
cation Development Program Manager, says

Claudia Pereira, a Consulting Manager for Gru-
po DMRH/Cia. de Talentos, took part in the
program’s formulation and, as a coach, provi-

ded support to 12 Ismart students. According
to her, the fellows are rather hard on themselves
and enter the coaching process to get to know
themselves better and connect to the moment
they are living.

Claudia says it is common for Ismart college
students to be the first ones in their families or
communities to achieve such a high degree of
education. “That is why it is still difficult for them
to see they can go the distance, and we help
them realize that”, she says. Another common
topic discussion is the fear of shying away from
their roots.

In this case, skills are trained in order to develop
the ability to juggle and be flexible. “They must
have the ability to talk to different people about
different subjects. For instance, it is talking to
dad about soccer on the weekend and also
about serious matters in a work meeting.” Ac-
cording to Claudia, fellows tend to have strong
bonds with their families, and relationships be-
come easier when they learn to be more flexible.

The coach explains that, due to being very pro-
active and involved in a number of activities, stu-
dents often need guidance in order to learn how
to organize themselves and coordinate their
appointments. “Their sense of obligation with
reciprocating the opportunities they have been
given is strong. For that reason, when looking
for an internship, they want to see meaning in
what they do. They want something bigger than
themselves.”

ltamize Oliveira, a 21-year-old Law student at
FGV (Fundacdo Getulio Vargas), had Claudia’s
assistance between the second semester of
2015 and the first semester of 2016. She has
just boarded a plane for an exchange program
at the University of Cantabria, in Spain, and says
the coaching process helped her organize for
the trip.

In addition, the program was crucial in order for
ltamize to look for an internship to which she
could relate more. “The coaching was a turning
point in my life. | am more aware of what | want
and | am now calmer and less anxious.”

Mentorship:
Enriching
Exchange

® The goal of Ismart’s mentoring program is
to assist students in their career development
through the interaction with great professio-
nals and the establishment of a relationship
network in their area of interest—an exchan-
ge that can be enriching for both mentor and
mentored alike.

Fernando Souza de Oliveira, who has just gradu-
ated from Production Engineering at the Federal
University of Rio de Janeiro (UFRJ) and now is a
trainee at DeMillus, a lingerie manufacturer, lear-
ned a lot by being a mentee. He was mentored
by Gabriel Carvalho, a Burger King Manager, who
is currently based in London.

“My mentor shared his work experiences with
me”, says Fernando, who is 23 years old. “l was
able to broaden my view of the market through
someone who works - and has a successful ca-
reer - in the field | am interested in.”

For Gabiriel, the main role of a mentor is to “open
the eyes” of their mentees. “Ismart students have
a huge potential and sometimes cannot quite see
that. Mentors help them find answers to ques-
tions about careers and which ways to go.”

In the executive’s opinion, the advantages of
being a mentor are feeling useful, the personal
accomplishment, and the opportunity to be up-
dated about the academic world. “Fernando did
his undergraduate thesis on restaurants, which
is very connected to what | do. It was a great
exchange, as he raised some interesting points
about the business.”
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YOU IN TH
MARKET

Iso with the objective of preparing
Afellows for entering the job market,

Ismart created the program Vocé no
Mercado (You in the Market) in 2015, in a
partnership with Asap human resources con-
sulting firm. Students attend workshops on
selection processes and receive tips about
group dynamics. They simulate job interviews
and get feedback on their résumés during in-
dividual meetings with the consultants.

Carlos Guilherme Nosé, CEO at Grupo Fesap
(Asap controller), says the partnership makes
possible for students to access the market
and puts then in touch with the companies
assisted by Asap. “They are youngsters who
seek knowledge on a daily basis. They are
relentless and feel very strongly towards stu-
dying and learning”, he says. “On top of that,
they roll up the sleeves and do not wait for
things to come to them on a silver platter.”

The program helped 21-year-old Diego Fonse-
ca Ferreira to obtain an internship. He studies
Physics at the University of Sdo Paulo (USP).
“When | applied, | intended to know a bit more
about the business intelligence area, in which
| wanted to work, and also learn how to beha-
ve in the corporate world”, he says. According
to the fellow, the consultants at Asap analy-
zed his résumé, proposed adjustments and
suggested that, to each selection process, he
typed a new document, tailored for the desi-
red position. “They also give tips about how
to proceed in interviews, what to highlight and
what to leave out. This is really helpful for shy
people like me.”
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Asap
consultants
guide
university

students at
workshop
about selection
processes

Diego was approved for an internship at Edel-
man Significa Public Relations Company in
2015. Later, he received two more proposals
and currently works at the Internationalization

and Innovation area at Banco Itad. “This is what
| wanted to know about the market. It is super
dynamic, not a single day the same as the day
before”, he says.

- ANNUAL
BUDGET

Operating costs
and administrative
expenses evolution

m2013 12014 2015

R$ 2,366,000.00
R$ 2,090,000.00
R$ 1,744,000.00 ———

[

Administrative
expenses

Number of students
m2013 2014 2015

269 students

187 students —‘
| I

None

Ismart
Online

R$ 12,685,000.00 ——

| E——

Operating
costs

1,009 students
922 students —‘

851 students ———

L 1

In-Person
Projects

R$ 14,429,000.00 —

Total

Institutional
Partners

PROGRAMS AND FELLOWS’
SPONSORS

Al Desenvolvimento Imobiliario
Alexandre Puigventos Frangioni
Ana Luiza Garfinkel

Aristoteles Nogueira Filho

Banco Mundial

Blanver

Bradesco BBI Solidario

Carioca Christiani Nielsen Engenharia
Claudio Garcia

Constellation Asset Management
Dilton Rodrigues

Fundacao Via Varejo

Instituto Credit Suisse Hedging-Griffo
lvan Lopes

Juan Vergara

Luis Guilherme Ronchel Soares
Marcio e Rose Schettini

Rodrigo Figueiredo

Vicente Falconi Campos

PARTNER SCHOOLS

Alpha Lumen (S.d. dos Campos)
Bandeirantes (Sao Paulo)

Embraer - Juarez Wanderley (S.J. dos Campos)
Etapa (Sao Paulo)

Lourengo Castanho (S&o Paulo)
Marista Arquidiocesano (Sao Paulo)
Mobile (Sao Paulo)

Objetivo (S.J. dos Campos)
Objetivo (Sao Paulo)

Pensi (Rio de Janeiro)

pH (Rio de Janeiro)

Poliedro (S.J. dos Campos)
Poliedro (S&o Paulo)
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Institutional
Partners

Santo Américo (S&o Paulo)
Santo Inacio (Rio de Janeiro)
Séo Bento (Rio de Janeiro)
Sidarta (Cotia)

Uirapuru (Sorocaba)

LANGUAGE AND PRE-COLLEGE
PREPARATORY PARTNER COURSES

Alianga Vestibulares

CPV Educacional

Cultura Inglesa

Intergraus S&o Paulo

Rosetta Stone

Sociedade Brasileira de Cultura Inglesa
Yazigi

PRO BONO PARTNERS

Asap Recrutamento e Selecéo

Expo Center Norte

Gusméo & Labrunie

Ulhda Canto, Rezende e Guerra Advogados
Vella Pugliese Buosi e Guidoni Advogados

SUPPORTERS

Secretaria da Educacéo do Estado de Sao Paulo
Secretaria Municipal de Educagéo de

Séo José dos Campos

Secretaria Municipal de Educagao de Sao Paulo
Secretaria Municipal de Educagao

do Rio de Janeiro

OPERATIONAL PARTNERS

2GET
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Ambev

Arpex Capital

Bem Gasto

Book Fair

Breakthrough New York
Caelum

Cantina Aline € Ju

Caos Focado

CCG Psicologia

Ceaf

Cicerona Cultura do Brasil
Cisv Brasil

Clovis Atacadista

Code Club

Couve Flor

Cultura e Gestao Consultoria
Dell’Arte Solugdes Culturais
Diretora Marketing e Branding
Editora Policarpo

Equipe Poli de Baja

Estéacio

Estrutural Montagens
Fabrica de Aplicativos
Fabrica de Ideias Brasileiras
Farofa Studios

Fundacao Estudar

Fundagao Getulio Vargas
Fundacgao Lemann

Geekie

Google

GRSA Solugbes em Alimentacéo e Servicos
Grupo DMRH

Harvard University - DRCLAS
Insper

Instituto Loureiro de Desenvolvimento Humano
Intel

ITA Rocket Design

Kyo Gastronomia

Laboratério de Educagéo Interativa e Digital
Lance Desenvolvimento

Luciana Passos e Roberto Cattini Maluf Filho
Lukso

Maquina Cohn & Wolfe

Marcia Arcoverde

Mariana Resnik

McKinsey & Company Brasil

Mosaic 21

NAVE Oi Futuro

Notre Dame Club of Brazil

Nucleo de Antropologia Urbana da USP
Nucleo de Empreendedorismo da USP
Objetivo Line

Odebrecht

Oz Produtora

Parole Consultoria

Poli Junior

Primeira Escolha

Responde Al

Sala Cecilia Meireles

Sanrad

Santa Marcelina Cultura

Stillo’s Producdes e Eventos

Techsoup do Brasil

Universidade Paulista (Unip)

Via Varejo

Vitrio

Yale University

’PROGRAMA CONEXAO
PROFISSAO’ PARTNERS

COMPANIES

Falconi Consultores de Resultado

Mattos Filho Advogados
Odebrecht

Somos Educacéo

Via Varejo

PROFESSIONALS

Adriana Moura (MPG Arquitetos Associados)
Ana Leticia de Fiori (NUcleo de Antropologia
Urbana da USP)

Breno Cunha (Escola Preparatéria de Cadetes
do Exército)

Brunna Calil Carneiro (Velloso Carneiro Advogados)
Carla Diniz (Brazil Hospitality Group)

Carlos Rosa (Fundagao Cultural Cassiano Ricardo)
Carmen Penido (Fundagao Oswaldo Cruz)
Caroline Braun (ZMPBC Advogados)

Cristiana Martin (Plan Politicas Publicas)

Daniela Tsubota Rogue

Danielle do Prado (Governo do Estado de SP)
Débora Ayala (Governo do Estado de SP)
Emmanuel Salgueiro (Hospital Samaritano RJ)
Fabrizio Rigout (Plan Politicas Publicas)

Felipe Cozza (Escola Mébile)

Helena Freire (Cenpec)

Henrique Cury (Instituto de Quimica da USP)
Heyder Hey (Instituto Nacional de Pesquisas
Espaciais)

Ho Yeh Li (Hospital das Clinicas da USP)

Jodo Gongalves (TFG Co)

John Couto (TFG Co)

José Guilherme Magnani (Nucleo de Antropolo-
gia Urbana da USP)

Juliana Gois

Karina Miranda Santiago (Hospital A.C.Camargo)
Lilian Kelian (Cenpec)

Lucélia Lemes (Unesp S&o José dos Campos)

Lucia Brum (Médicos sem Fronteiras)

Luna Azulay (Hospital Universitario Pedro Ermnesto)
Marcel Gandra (Runner)

Maria Claudia Soares (Médicos sem Fronteiras)
Maria Teresa Lamy (Instituto de Fisica da USP)
Marina Bragante (Governo do Estado de SP)
Matheus Esteves Ferreira

Mayra de Castilno (Cedae)

Paola Maia

Paulo Bergo (Farmanguinhos)

Phillipe Linhares

Reginaldo Pontirolli (Forca Aérea Brasileira)
Ricardo Carvalho (Esdi Uer))

Rubens Arnaldo Rewald (Escola de Comunica-
cOes e Artes da USP)

Sam Hart

Sandra Blanco (Orama)

Sandro Sereno (TV Vanguarda)

Tatiana Mafra (Rosneft Brasil)

Tiago Saraiva Brust (Sampla Belting)

Vilma Leyton (Hospital das Clinicas da USP)
Wagner Vilaron (TV Globo)

COLLEGE STUDENTS COACHES

Cultura e Gestao Consultoria
Evolutric

Fernanda Giannattasio Reis
Impulsus Consultoria

INAP

Instituto Pharos

Maria Angélica Nassour Nunes Sampaio
Maria Elci Spaccaquerche
Marise Raposo Cerqueira
Nextview People

Rio Coaching

Tais Cristina do Amaral

TPS Consultoria
VIP Planner
Viséo Interna

COLLEGE STUDENTS MENTORS

Alessandra Gomensoro
Anna Paula Carvalho
Arthur Cotrim

Brunna Calil Alves Carneiro
Carla Diniz

Carlos Eduardo Carelli Junior
Carolina Abreu

Daniel Abbud

Daniel Oliveira

Danielle Freitas Lucie
Debora Ferreira

Eduardo Jurcevic

Fabio Dellacqua

Gabriela Leal

Gabriella Faria

Heloisa Luchi

Henrique Hypoalito

Mariana Linhares

Mariano Nunes

Mirella Franco

Rafael Lucas

Rafael Sales

Rafael Sobral

Rodrigo Figueiredo de Souza
Rodrigo Magdaleno
Sandra Blanco

Sandro Britto
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Ismart fellows reach

outstanding positions

at the job market, fulfilling
personal and professional
dreams without losing sigh
of social responsibility.

_Priscila Dantas
She graduated in
Economics and now is a
senior consultant at PwC

0



B Chapter 6 | Success

I got out of my comfort
zone and | could see
my career differently

Ana Caroline dos Santos Accioli,
An Ismart fellow in Rio de Janeiro and
intern at Ulhdéa Canto Advogados law firm

acing challenges, looking for the best

opportunities and embracing chan-

ges are everyday tasks tackled by

Ismart students, and they become

even more evident when they get to
university and the job market. This is what Celi-
na Costa Pinto, Higher Education Development
Program Manager, says. For her, earning the
project’s scholarship plays very well for young
students. “They have already been through a
process in which they were successful and thus
are more prepared to overcome obstacles.”

Because of her trajectory, Ismart fellow Ana Ana
Caroline dos Santos, from Rio de Janeiro, was
hired as an intern at Uhda Canto, Rezende e
Guerra, a major law firm in Brazil. “She presen-
ted a great résumé and | was glad to know she
is supported by Ismart”, the lawyer and the stu-
dent’s manager at the firm, Anna Paula Goés,
says. “I have known the project for some time
and | really believe in Ismart.”

Anna Paula and Pablo de Almeida, the student’s
supervisor, spare no compliments towards Ana.
“Her interest is a strength. She is always looking
for new things, is eager to learn and brings new
stories that help us with the cases.”

At the age of 23, Ana Caroline is about to gradu-
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Ana Caroline
is about to
graduate in
Law from

o £

SEDENTIA

ate from the University of Rio de Janeiro (Uerj).
Before Ulhda Canto, she did an internship at a di-
fferent firm, a company and at the Federal District
Court. In addition, she studied Law for six mon-
ths at the University of Coimbra, in Portugal, with
a scholarship from Banco Santander. “I got out of
my comfort zone and | could see my profession
differently”, the student says. Now, she plans to
go back to Portugal for a master’s degree.

-OR HE FUTURE

Ana Caroline joined Ismart in 2006, through
Alicerce Project. She studied at Colégio Santo
Inacio. Later, she chose Law to help society by
working as a public defender. “Ismart’s coaching
program made me realize that there are diffe-
rent paths to follow in order to help others rather
than the public sector”, she says. This fellow has
learned a great deal through practice and says
she feels comfortable in the work environment

HIGH-QUALITY EDUCATION
AND PARTICIPATION

IN ISMART’S DEVELOPMENT
PROGRAMS PAVE NEW
PROFESSIONAL WAYS FOR
COLLEGE FELLOWS

at Uhoba Canto. “They give me responsibilities
and guide me at the same time.”

Ana Caroline agrees with Ismart’s definition of
success. According to her, the personal and
professional aspects of life walk hand in hand.
“When | feel good at work, doing what | like the
best way | can, | feel good about my personal
life too.”

_OPPORTUNITIES
IN BRAZIL AND ABROAD

COLLEGE STUDENTS REFLECT
ABOUT THEIR NEXT CAREER
MOVES AND ANALYZE THE
ODDS OF HAVING EXPERIENCES
IN OTHER COUNTRIES

nonym for balance. He says, ‘it is about

having inner peace, being happy about
your personal and professional life and helping
others”. At the age of 23, Wallace has been an
Ismart fellow since 2006 and currently studies
Automation and Control Engineering at the State
University of Campinas (Unicamp). He also deci-
ded to study Computer Science.

F or Wallace Souza Silva, success is a sy-

He says CS is more aligned with his current field
of work: mobile application development. Walla-
ce works at Rapiddo, a startup whose app me-
diates contact between people, companies and
motorcycle couriers to arrange delivery services.

Wallace now thinks about his next moves. He
would like to work at a major technology com-
pany. If that does not work out, he plans to go
abroad and do volunteer work. He has warm me-
mories from his first international trip: in 2011, he
participated in a Robotics Olympiad in Turkey. “Is-
mart made me wish to expand my horizons and
repay the opportunities | have been given.”

Fabio Seiti Yamada is a Civil Engineer student at
Mackenzie University, in Sdo Paulo, and has just
returned from an experience abroad. He spent a
year in South Korea supported by Brazil Scientific
Mobility Program “Ciéncia sem Fronteiras”, from

September 2015 through August 2016. “It was
pretty hard back there. | had to study a lot”, he
says. Fabio entered Ismart in 2009 and is now
22 years old.

During his vacation at the beginning of the year,
Fabio did an internship in a Hyundai Rotem R&D
Center - a division from the South-Korean multi-
national company that manufactures trains, we-
aponry and electrical equipment. “Despite of not
being exactly my area, | gained a lot of experien-
ce and had a great mentor”, he says. “It was also
important to know the local working culture.”

On his second internship, Fabio chose to do rese-
arch at Korea University, in Seoul, in order to get to
know the country’s reality of scientific production.
Fabio’s professor invited him to return for post-gra-
duation course when he graduates in Brazil.

Ismart made me wish

to expand my horizons

and repay the opportunities
| have been given

Wallace Souza Silva,

An Ismart fellow since 2006 and an Automation
and Control Engineering student at Unicamp
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A CA

N LUFE

CIENCES

STUDENTS IN COURSES LIKE PHARMACY AND MEDICINE
INVEST IN EDUCATION AND FIND GOOD OPPORTUNITIES

AT THE JOB MARKET

ife Sciences students also seek

good positions at the job market.

Jacqueline Lourengo, for instan-

ce, has put herself through four

internships. She is a Pharmacy
student at Anhembi Morumbi University and
has worked at Sdo Paulo Clinical Hospital as-
sembling medication kits, at a drugstore and,
more recently, at a company in the chemical
industry. “Since was not my field of expertise,
my boss would teach me a theoretical class
once a week about what | was supposed to
do”, she says. “l have learned a lot. It was re-
ally great there, but | decided to work in my
area of expertise.”

Since March, this 20-year-old student has been
doing an internship at Sanofi’s R&D center in
Brazil - Sanofi is a French multinational phar-
maceutical company. Jacqueline says that her
daily activities involve doing research, manipu-
lating raw material and “getting her hands dirty”
at the lab’s workbench to check the behavior of
the formulas. “It’s very dynamic. | face several
different challenges every day.”

Mbnica de Almeida Santos, on the other hand, is
about to graduate in Pharmacy from the Federal
University of Sao Paulo (Unifesp). This 25-year-old
student career is on the rise. She was first an in-
tern at Roche; then, she earned a position as Che-
mical Supply Analyst at Quintiles, a clinical resear-
ch company, and is currently working as Project
Coordinator at Thermo Fisher Scientific Brazil - a
company specialized in the provision of scientific
equipment.

Mbnica is soon to take part in a project to encou-
rage science in public schools. “Lab kits will be
donated to schools, and the students will be able
to visit our facilities”, she says. “This is a global
project which is now coming to Brazil, and | will be
part of its commission.”

Seeking self-improvement, the student has recently
done a scholarship exam and earned a position for
an MBA at Associacao Brasileira de Comércio Exte-
rior (Brazilian Foreign Trade Association). “I manage
the importation of drugs brought to Brazil for clinical
research”, Monica says. The course will last two ye-
ars and its last module will take place in the USA.

Nearly 100
students have
graduated
from college

e For Ismart Higher Education Manager
Celina Costa Pinto, the graduate fellows
are great professionals, but also great in-
dividuals. “They make us proud. The way
they position themselves in life, at such a
young age, is admirable”, she says. Ac-
cording to her, the nearly 100 Ismart stu-
dents who have already completed their
university degrees have excellent posi-
tions at the job market, with access to the
same opportunities available to middle-
-class youngsters. “Some have been offe-

red positions even before they graduated,
and others have been approved in difficult
trainee selection processes.”

Another Ismart student with a busy schedule is
23-year-old Nicolas Rodrigues Ferreira da Sil-
va. He is in his 5th year of Medicine at Santa
Casa in Sao Paulo and is an intern at the uni-
versity. “I take part in outpatient care, surge-
ries and shifts”, he says. He explains that the
hands-on approach of the internship allowed
for great academic, personal and professional
development. “The experience of handling pa-
tients and having a professional routine with an

intense level of stress and several hours of de-
dication is an important preparation stage for
life after college”.

After graduation, Nicolas intends to work in the
Public Sector to provide better care for low-in-
come people. He also dreams about setting up
a foundation. “I have always been very keen on
social matters. | volunteer at a shelter and do
work for children at a church”, he says.

Mbénica Santos
is a Pharmacy
student at
Unifesp and
works for

a scientific
equipment
provider

I'm about to graduate and now
I'm having the experience

of handling patients and having
a more professional routinge”

Nicolas Rodrigues Ferreira da Silva,
A Medicine student at Santa Casa in Sao Paulo
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-ROM

Gustavo
Torres in
front of his
dorm in
Stanford

SA/IL TO

" CALIFORNIA

STUDENTS GO TO UNIVERSITIES
IN THE SILICON VALLEY AND

GET A CLOSE LOOK AT THE REGION’S

ENTREPRENEURIAL ENVIRONMENT

fter graduating from high school
at Colégio Sidarta, in Cotia, Ismart
fellow Danilo Oliveira Vaz started
studying Mechanical Engineering
at the State University of Sao Pau-
lo (Unesp). However, he got disappointed with
the course and also the constant strikes, since
Unesp is a public university. But Danilo had the
courage to reinvent himself. He applied for Mi-
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nerva Schools at KGI, which offers online classes
and takes students to live in seven different cities
throughout the course, starting at the institution’s
headquarters in San Francisco (USA) and then
going through Berlin (Germany), Buenos Aires
(Argentina), Istanbul (Turkey), Bangalore (India),
Seoul (South Korea) and London (England).

“I have found in Minerva a way to unleash my
creative aspiration and a possibility to better
connect my professional and personal goals”,
Danilo, who is now 21 years old, says. In San
Francisco, he shared accommodation with 130
people from 37 countries, aging between 16 and
26 years old. “I believe community is the univer-
sity’s most valuable asset, which has made me
grow in a way | cannot describe. | am very ha-
ppy with this opportunity and for knowing that |

will even live in six other countries.”

Danilo has already completed his freshman year
in Minerva and while he waited for classes to
begin in Germany he came back to Brazil for
an internship at Ambey, in Sdo Paulo, where he
worked in an innovative project related to educa-
tion. “It is very rewarding to think | have worked
at something that can change people’s lives, just
like Ismart changed mine”, he says. In the future,
Danilo wishes to find a way to work with techno-
logy and education.

Another Ismart’s international fellow who came to
Brazil in the middle of 2016 for an internship was
18-year-old Stanford University student Gustavo
Torres. He was raised in Capao Redondo, in the
outskirts of S&do Paulo, and he entered Ismart
through Alicerce Project in 2010. Gustavo gradu-
ated from high school at Colégio Santo Américo
and then was accepted in five different American
universities: Columbia, Duke, Harvard, MIT and
Stanford.

On his vacation in Brazil, Gustavo taught a free
introductory course on computer science, in
partnership with a colleague from Stanford. They
have selected about 20 youngsters for the clas-
ses, which took place at Google Campus’s re-
cently opened building.

According to Gustavo, this course is yet another
action aligned with his life’s purpose: empowe-
ring people. “Everybody has the power to change
their own stories and what surrounds them, but
only few realize that and fuffill this potential”, he
says. Gustavo can actually be taken as an expert
on the matter: when still in high school, he and
a friend created “Descobrindo o Sonho Jovem”
(DSJ), a project aimed at helping teenagers from
poor neighborhoods to build life projects. Nowa-
days, it is another Ismart fellow, Alexandre Fer-
nandes de Lima (read more on page 35), who
runs DSJ.

Gustavo is also supported by Fundagao Estudar
and intends to go back to Brazil in the future and
repay the opportunities he has had. Success, for
him, is associated with working in something you
like, believing and creating a legacy.

Victor
Domene
graduated
from high
school at
Colégio
Bandeirantes
and was
admitted to
Harvard

_DOORS TO AUTOMATIC

MARCO ANTONIO AND

VICTOR DOMENE CHOSE

MIT AND HARVARD, ON THE
EAST COAST OF THE USA,

TO LEARN COMPUTER SCIENCE

arco Antonio Pedroso was Ismart’s
M first fellow to be admitted to an Ame-

rican university. After graduating from
high school at Colégio Etapa, in Sao Paulo, he
successfully applied for MIT. There he studied
Computer Science and Electrical Engineering be-
tween 2010 and 2014. “In my opinion, the most
enriching traits of MIT were the diversity of stu-
dents’ repertoires, the abundance of work and
research opportunities, and a routine focused on
tasks and projects”, he says.

On his summer vacations, he worked at com-
panies like Google and eBay and, after gradu-
ation, he completed a master’s degree also at
MIT. It has been a year since Marco Antonio
started working for the Amazon’s engineering
team, in California. “It is a place that grants me
good learning opportunities, both developing
software and understanding the company’s
business model.”

Marco Antonio founded Olimpicos de Santa Isa-
bel (read more on page 36), a social project that
has prepared over a thousand youngsters for
knowledge olympiads. He says this was his most
gratifying initiative.

This 25-year-old engineer sees success as a
path to be walked, which is not always smooth
and free of obstacles. “I realize my tumbles hel-
ped me grow more than my achievements. The
first example that comes to mind is when | was

rejected by MIT the first time | applied, only to be
admitted the following year.”

Marco Antonio’s example has inspired other Is-
mart students to dream about studying abroad.
Victor Domene dos Santos followed Marco An-
tonio’s footsteps and was admitted to Columbia,
Duke, Harvard, Princeton and Yale in 2014. He
has chosen Harvard, where he now studies Com-
puter Science and Mathematics. “But | have also
taken classes in Economics, Writing and Psycho-
logy. You can always find new things here.”

On his vacations, Victor looks for internships -
in 2016 he worked at Google, for example. Af-
ter college, he intends to keep on working and
studying in the United States. For now, he keeps
touch with Brazilian students through the Prep
Scholars program, at Fundag&o Estudar, in which
he mentors and helps prepare students to stu-
dy abroad. “Even though | am not in the country,
| am still available for talking to those who wish
to apply for universities abroad. | like sharing my
time with people regarding this topic.”

MIT abounds in working
and researching
opportunities

Marco Antonio Pedroso,
Ismart’s first fellow to study in the USA,

graduated in Computer Science
and Electrical Engineering
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Luis
Fernando

student at
USP
Polytechnic
School

~MORE
THAN
ONE

OPTION

uis Fernando Oliveira and Bruno Resen-
de Domingues exemplifies how an En-
gineering degree allows for a variety of
working opportunities.

Luis Fernando graduated in Mechatronics En-
gineering from University of Séo Paulo (USP)
Polytechnic School and worked at a consulting
firm for four years. Simultaneously, he started to
engage in research and teaching projects, and,
as he grew fond of these, he decided to follow
that path. Luis started his master’s degree in Pro-
duction Engineering and immediately went for the
PhD degree in the same field also at USP.

For this 27-year-old engineer, academic rese-
arch offers the chance to be in touch with the
most innovating aspects of given fields of know-
ledge. “Besides, there is great freedom to cre-
ate, to see what is being discussed and take a
stand based on that”, he says. “It is the chance
to make a contribution for the field and to chan-
ge other people’s lives.”

Education has made a difference in Luis Fernan-
do’s life. He was the first in his family to be admit-
ted at a public university. With Ismart’s support,
he left Séo José dos Campos, in the countryside,
and moved to Séo Paulo to study.

ENGINEERING IS THE COURSE
WITH THE HIGHEST RATE OF
ISMART COLLEGE FELLOWS

DUE TO THE MYRIAD OF CAREER
PATHS IT OFFERS

| want to do an MBA abroad
and prepare myself for leadership
positions at the companya

Bruno Resende Domingues
Graduated in Production Engineering from USP;
he currently works at Ambev

Luis Fernando was feeling indecisive towards
which professional path to follow and had help
from Ismart’s mentoring program after gradu-
ation. His mentor helped him think about the
available options and the legacy he would like
to leave behind. “When | think about the deci-
sions | have made, | realize Ismart has helped
me achieve a different world view and always
challenge myself’, the PhD student says. Luis
Fernando also works as an assistant at Funda-
gao Getulio Vargas’ International Competitive-
ness Studies Center.

In his turn, 25-year-old Bruno Resende Domin-
gues is working up his career at big companies.

He was an intern at Citibank when still enrolled
in the Production Engineering course at USP
Polytechnic School. Upon his graduation, he was
offered a position and worked at the Planning,
Market Risk and Asset Management depart-
ments. Later on, he was able to grasp an oppor-
tunity in Budget and Financial Planning depart-
ment at Ambev. “My work is extremely analytical
as | do projections using several variables.”

According to Bruno, his work helps generate
data for the company’s Board decision making.
For that reason, he feels a great sense of respon-
sibility towards his job and plans to study even
more in order to move up the ranks in terms of
leadership and relevance at Ambev. “I want to
do an Executive MBA abroad”, Bruno says. He
joined Ismart in 2006 and had a scholarship to
study at Colégio Bandeirantes, in Sao Paulo.

Bruno is great at self-teaching and dedicates his
free time for books on finances and work related
subjects: “It is a habit | have had since the begin-
ning of my career, and it has helped a good deal.”
He wishes to become an associate at the com-
pany, which is an extremely important step and in-
volves great amounts of dedication. “l plan to ou-
tdo and motivate myself each day, always looking
for the best results in order to achieve that.”

=

-

Studying in France has helped
me find a job at a multinational
company in the energy industry
Sara Izumi Nishimura,

A graduated student from USP, in Brazil,
and from Ecole Centrale de Lyon, in France

_PROFESSIONAL
INTERCHANGE

ara lzumi Nishimura is a 25-year-old gra-
s duated in Electrical Engineer from Univer-

sity of Sao Paulo (USP) Polytechnic Scho-
ol. She works for Eren, a French company, and
took a lot of responsibilities there. “They decided
to move to renewable energy independent pro-
duction in the middle of my graduation year”, she
says. “l took over the bureaucratic and legal parts,
started making financial models, understanding a
bit more about environmental licensing and veri-
fying matters of terrain, hydrology and geology.”

She has a Business Development Assistant po-
sition and is part of a small team based in Sao
Paulo. So she has access to career experiences
that would likely not to be possible at a larger
company. Sara celebrates her decision of joining
a company that is only beginning to grow in Bra-
zil: “l am free to make decisions focused on what
| think is a priority, join and lead meetings. It is a
big challenge and a big opportunity”.

At USP, Sara had the opportunity to take part in
an exchange program at Ecole Centrale de Lyon,
and graduated from both schools - which means
that she can work in France. According to her,
the French teaching methodology surmises ho-
listic and quick learning, which has shown to be
crucial for her current activities. “It has been of
great help at the stage | find myself in right now,
in which I have to adapt and multitask.”

Sara’s passion towards renewable energy came
during college, when she specialized in Energy
and Automation. She joined Ismart in 2007 and
has always wanted to work with sustainable de-
velopment, and Electrical Engineering seemed
appropriate. “l wanted something motivating and
to do good things for the world”, she says. “I did
the specialization and crossed paths with Eren
by sheer luck.”
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ONTINUING

FORMER FELLOWS CONTINUE
TO INVEST IN QUALIFICATION

IN ORDER TO STAY COMPETITIVE
IN THE JOB MARKET

riscila Dantas, who holds a BA in Eco-

nomics from Mackenzie University, in

S&o Paulo, also links the meaning of

success to productivity and responsi-

bility to do what is good for society. “It
is something in the making. Despite the hardships,
you have to think you are going to get there”.

This 25-year-old economist has just been pro-
moted to a senior position at PwC and is happy
to work at a company where she contemplates
growing opportunities. “l work at a place that
allows me to grow fast and learn quick. It is every-
thing | ever wanted”, she says. Priscila is part of
Ismart’s first class of fellows in S&o Paulo: she
joined in 2014 through Alicerce Project and com-
pleted high school at Colégio Santo Américo.

Priscila is hardworking and is now attending an
Accounting course and plans to do a post-gra-
duation course in the auditing area. One of her
dreams is to found a not-for-profit organization
after achieving professional maturity: “It will be
the completion of what | believe success to be:
professional and personal accomplishment with
social responsibility”.

Rafael Tovo is 29 years old and just like Priscila
he works at a leading company in its segment -
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~DUCATION

Embraer, an aircraft manufacturer based in Sao
José dos Campos, in the State of Sdo Paulo.
Rafael graduated in Control and Automation En-
gineer and says that the taste for machines came
from a very early age. “I liked watching robots on
cartoons, shows and movies and | would disas-
semble things to see how they worked”, he says.
Today, he uses his talent to help building aircraft.
“My job is very challenging because each plane is
much more advanced than the last.”

Rafael went on a long journey before joining Em-
braer. After completing high school —interestingly
enough at Juarez Wanderley, a school maintained
by Embraer’s employees— he entered the State
University of Campinas (Unicamp) and became
an Ismart fellow. Then he did an Engineering Spe-
cialization Program, a professional master’s de-
gree offered by Embraer and the Aeronautics Te-
chnology Institute (ITA). From there, he joined the
aircraft manufacturer, where he works with pro-
duct development. “I like the company because it
invests in its employees and we really learn how
to work as a team.”

My job is very challenging,
because each plane is much
more advanced than the last
Rafael Luiz Tovo,

A Control and Automation Engineer graduated
from Unicamp who works at Embraer

Priscila Dantas
graduated in
Economics
and now
studies
Accounting

One step

at a time

ugo Makoto Higashi is a 30-year-old che-
H mical engineer graduated from the State

University of Campinas (Unicamp) who
works as a production coordinator at AkzoNobel,
a leading global paints and coatings company
and a major producer of specialty chemicals. He
manages and develops teams in process pro-
duction and internal logistics in Jundiai, in S&o
Paulo metropolitan area. After seven years in the
company, he outlines managing people as his
greatest learning experience. “We offer several
trainings and opportunities to learn about the
subject”, he says. “Motivated and engaged pe-
ople work in a happier and more effective way.”

Soon after graduation, he did a course in Pro-
cess Engineering Applied to Chemical Industries
Projects at Instituto Pro Engenharia e Arquite-
tura (Pro-Engineering and Architecture Institute).
His next steps include studying for an MBA in
Industrial and Project Management and con-
tinuously grow professionally. In the future, he
would like to achieve positions in management
and at the Board.

He thinks Ismart’s support was critical for him to
complete the major at one of the best universities
in Brazil - Hugo joined Ismart in 2005, when he
was admitted to Unicamp, and had Ismart’s su-
pport throughout the course. “Ismart allowed me
and also my younger brothers to get motivated
and put an effort into fighting for our dreams”, he
says. “I have once read that everything we have
or earn doubles in value when we have the chan-
ce to share with others. In summary, that is what |
think about when | think about Ismart.”
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